2026 CoC NOFO process timeline
June 2026 HUD renewals
	Time range
	Task
	Actions needed to complete or other notes
	Person Responsible
	Status

	
	
	
	
	

	6/3/26
	Submit to GMA for renewals
	
	Lauren
	

	6/4/26
	Forward HUD release of Fy2024/2025 listserv message 

	
	Laura
	

	
	
	
	
	

	?
	eSnaps opens
	Complete Project Application (PA) in eSnaps
	Mike, Erin, Lynn, Laura
	

	7/20/26
	Submit draft PA to Coordinator 
	By due date set for all projects

	Mike, Erin, Lynn
	

	7/27/26
	Submit PA in eSnaps

	Submit in eSnaps
	Mike, Erin, Lynn, Laura
	




2026 CoC NOFO process/timeline for the lead agency (TENTATIVE) 6-12-26

	Time range
	Task
	Actions needed to complete task or other notes
	Person Responsible
	Status

	Before
	Identify lead for submitting A2A to GMA for NOFO and related applications
	
	Supervisor
	

	6/1/26-6/12/26
	Read, disseminate, create timeline and process

	
	CoC Coordinator
	

	
	Submit 5 A2A to GMA
	Notify project leads when submitted
	Supervisor
	

	6/8/26
	Prepare CoC site for FY2026 NOFO
	Update to 2026 NOFO
	Coordinator/Comm Planner
	done

	6/9/26
	Post FY2026 NOFO to CoC site
	Post FY2026 NOFO
	Coordinator/Comm Planner
	done

	6/10/26
	FC recommendation 2026 Priorities Renewal/New
	Recommendations
	FC/Coordinator/Perform Eval
	

	6/12/26
	Create overview document and timeline
	
	Coordinator
	

	6/15/26
	FY2026 NOFO overview meeting
	2026 NOFO overview/timeline
	Coordinator
	

	6/17/26 – 7/24/26
	2026 Priorities to HHH committee to approve
	Vote to approve
	Markus
	

	6/15/26
	Host community meeting
	
	CoC Coordinator
	

	tbd
	Office hours as needed
	
	CoC Coordinator
	

	6/15/26
	Send messaging out to applicants + post website on timing
	
	CoC Coordinator

	

	6/19/26-6/26/26
	Letter of intent release for renewals (forms)
	
	CoC Inbox
	

	6/22/26 -7/1/26
	New project pre-app released - new projects (DV) posted & due (forms
	
	CoC Inbox
	

	tbd
	Connect with projects that are unlikely to be funded in any scenario – will they apply for SSO or TH? If not, what are other options (PBVs? Housing Support?)
	
	CoC Coordinator
	

	7/1/26 
	Funding Committee start score/ranking (2-3 scenarios)
	
	FC/Coordinator/Perform Eval
	

	7/2/26-7/6/26 
	Review New Project pre-applications
	
	FC/Coordinator/Perform Eval
	

	7/8/26
	Funding Committee rank Renewal and New – recommendation 
	
	FC/Coordinator/Perform Eval
	

	7/16/26
	Ranking Rec’s to HHH committee and vote
	Vote to approve
	Markus
	

	7/22/26
	Appeals due to CoC
	
	
	

	7/20/26
	Review Renewal project applications
	
	CoC Coordinator
	

	6/26/26 
Kick off meeting with HC team
	Create teams for SME’s at Hennepin – assign narrative questions with due dates:

	
	Coordinator/Supervisor/Perform Evaluator

	

	7/1/26 – due 7/15/26
	Detailed Instructions – send everyone piece – follow up at 7/13 see how going
	
	Coordinator/PE/Supervisor
	

	7/17/26 – 7/24/26
	Review SME narratives and refine – run by David/Danielle/Markus
	
	Coordinator/Performance Evaluator/Supervisor
	

	8/7/26
	Review & finalize NOFO narratives

	
	Coordinator/Performance Evaluator/Supervisor
	

	8/10/26 – 8/14/26
	Consolidated App to HHH committee and vote
	Vote to approve submission
	Markus
	

	8/10/26
	Final Priority List post on HC site
	
	Coordinator/Communication
	

	8/19/26
	Consolidated App approved post on HC site
	
	Coordinator/Communication
	

	8/24/26

	Submit Priority List and Collab Application in e-snaps
	
	Coordinator
	

	8/26/26
	HUD set submission deadline
	
	
	



Lessons learned
· Limit word count for narrative responses
