Sample Continuum of Care (CoC) Participation Policy

Guiding Principles—The following principles guide this policy:
1.1. Stable Housing Platform—It is our CoC’s responsibility to work creatively and diligently with all housing projects to help ensure that they can support program participants to meet individual needs and advance individual progress towards self-sufficiency and independent living goals set forth in 42 U.S.C. 11386a(b)(1)(F)]. This responsibility includes housing projects working in partnership with program participants who are reluctant to engage in supportive services.

1.2. Service Engagement—Program participants are expected to make satisfactory progress toward housing stability, comply with their lease, and advance their independent living goals.

Constructive Accountability—Service participation expectations are enforced by housing projects through engagement strategies that seek to avoid punitive actions or housing loss.

Individualized Support—Housing projects tailor services and supports to participant needs, strengths, and goals.

2. Service Engagement Requirements—Hennepin CoC has the following expectations of housing projects:
2.1. Housing projects will work with program participants to engage in supportive services, including but not limited to:
2.1.1.  Case management 
2.1.2.  Health and wellness programs 
2.1.3.  Employment or education support 
2.1.4.  Life skills training

Participation is defined as reasonable engagement (attending scheduled case management meetings and related service activities, responding to outreach from program staff, or working toward agreed-upon goals).

Participants may negotiate service plans with staff to ensure relevance and feasibility.

3. Non-Engagement and Program Responses
3.1. Housing projects will implement a non-engagement program response if a program participant is in violation of the Service Engagement Requirement. A violation could include:
3.1.1. They do not communicate with program staff after multiple outreach attempts over a month-long period of time (communication can be made in person, online meeting, by phone, text, or email, or other methods agreed upon by the staff and participant) 
3.1.2.  They do not meet with program staff (online/in-person) over a six month period
3.1.3.  They do not provide information (or utilize support needed to collect information) needed to verify eligibility and need for continued participation in the program within the timeframe required for program compliance with their funders.

3.2. If a participant is not engaging in services, the housing project will:
3.2.1.  Attempt to conduct outreach to identify engagement challenges (e.g., health, scheduling).
3.2.2.  Offer alternative formats (home visits, virtual sessions, peer support).
3.2.3.  Document engagement efforts and adjust service plans as needed.

4. Program Exits
4.1. Housing projects may not partner with property management to exit or remove participants from the housing program solely due to noncompliance with the Service Engagement Requirement.

4.2. Housing projects may partner with property management if they choose to exit participants from the housing program for the following reasons:
4.2.1.  Voluntary exit.
4.2.2.  After repeated attempts the participant does not provide information (or utilize support needed to collect information) needed to verify eligibility and need for continued participation in the program within the timeframe required for program compliance with their funders. 
4.2.3.  Lease violations related to safety, property damage, non-payment of rent, or criminal activity.
4.2.4. Physical or verbal threats to the safety and well-being to program staff or neighbors.

4.3. Housing projects must document reason(s) for program exit in case file.

A staff person has reviewed this policy with me and allowed me to ask any questions I may have. I understand and agree to participate in services within the guidelines laid out in this document.

Participant Name (Printed)_______________________________________________________

Participant Signature__________________________________________________Date_________________

Staff Name (Printed)______________________________________________________________

Staff Signature________________________________________________________Date_________
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