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Nourishing Change

Hennepin County Environment and Energy

How to reduce wasted food and engages residents



Let’s discuss

What’s the 
issue?

County
Programs

How you 
can help

Hennepin County Environment and Energy



HOW MUCH 
food is wasted?
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Nearly 40% of all food in 
the U.S. goes uneaten

Nearly ____ of all food in the U.S. goes uneaten40%



19% of crop land

21% of freshwater

The costs of wasting food



WHO is 
wasting all 
this food?



Surplus Food Occurs Across the Supply Chain



Hennepin County

Where it goes now

Where we want it to go



What is the solution?

v

Prevention!

Eat the food you have Buy the food you’ll eat
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What we're doing about it
From plans to action

Hennepin County

Coming 2024



Wasted food prevention plan and target

Cut discarded edible food in half
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Types of food industry businesses

Growers Processors / 
Manufacturers

Suppliers

Hennepin County Environment and Energy

Food retailers

Food service



Commercial solutions

• Waste tracking
• Inventory tracking
• Kitchen skills 
• Donate/sell extras 
• Organics recycling

• Business grants
• Rescue volunteers
• Technology – inventory 

software, discount apps, 
tracking equipment 

Resources

County Ordinance 13 requirements
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School solutions

• K-12 Cafeteria updates
• Offer vs. serve
• Share tables
• Milk dispensers 

• Student education
• Staff training
• Donate extras 

Hennepin County Environment and Energy

• School grants
• Staff and student training
• Educators  

Resources
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Food rescue solutions

• Transportation and 
storage upgrades

• Coordination
• Donor and recipient 

education
• Recovery grants
• Facilitation
• Volunteers 

Resources



Ways you can help

Volunteer to sort/cook rescued food

Pick up/delivery of rescued food

Glean from farms

Buy discounted foods



TC Food Justice
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What are we doing?

The problems

• Brain on automatic

• Busy lifestyle

• No planning

• Improper storage



Plan before 
you shop

Self-assess

Use it up

The solutions 
New, expanded behaviors

Store to 
make it last

Learn the 
labels
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Know how to reduce wasted food (knowledge)
Have skills to do it (tools, trainings)

External influences that make behavior possible



Motivations + messaging
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How do I talk
 about this?



Understanding your audience 

No one wants 
to waste food

We already 
feel guilty 

Barriers: 
time, skills

Food safety 
caution 

Selective 
eaters 

No one wants 
to feel dumb



Focus on the positive 

We call can 
do our part

Progress over 
perfection

Save time, 
money

Take back 
control

Lead by 
example

You’re not 
alone



Hennepin County

Goal: Awareness



Goal: Self-assess

You don’t know the solutions until 
you understand the problem.



Goal: Eat up food



Create an “Eat First” bin or shelf

Goal: Eat up food



Not planning costs $3,000/year.

Meal planning

Reframe: it’s not a chore –
 it’s a celebration of eating!
 it’s taking back control!
 it’s a gift to future-you!  

Goal: Plan meals that fit your lifestyle

hennepin.us /meal-planning-quiz



Food Keeper

Goal: Store food to make it last longer



Save Food, Spend Less* Challenge

October 1-31

Month-long, online challenge to 
inspire change

Also in:

Goal: Everything!
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Activities

• Chef experience (hats)

• Where food comes from

• Food storage fun

• People behind our food

• Food storage fun

• Make Eat First basket

• Documentary + discussion

YouthAdults
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Ways you can help

• Present to your community 

• Staff an education table

• Share skills and resources 

• Participate, recruit for Challenge

• Share food!

Hennepin County Environment and Energy



Wasted food is a problem. 
We are the solution.

Hennepin County Environment and Energy

https://hihello.me/p/f6e7e4b1-6c17-4320-aa33-c9869e3d47a5
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