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Ryan White Quarterly Call 
Funding Source(s):  

Part A, Part B 

Reporting Period: 

QX 

Date: 

XX/XX/XXXX 

 

Participants: 

Hennepin County Staff: 

• Carissa Weisdorf, HIV Services Planner 

• Scott Bilodeau, Quality Mgmt. Coordinator 

• Jeremy Stadelman, Program Officer 

Subrecipient Staff: 

• Staff Name, Title 

• Staff Name, Title 

 

 

Fiscal and Programmatic Monitoring 

 

1. RyanWhiteProviderPortal - Power BI: expenditure and service data will be reviewed using this link. 

Please review your agency data prior to the call and come prepared to discuss the data. (If you 

have provider portal access issues, please contact Cody.raasch@hennepin.us)  

2. Funding Updates (if available)  

3. Program Challenges and/or Successes 

4. Client Eligibility Review (if applicable) 

5. Compliance Documentation Review (if applicable) 

6. Site Visits (Follow-up if needed; Scheduling if needed)  

7. Minnesota Council for HIV/AIDS Care & Prevention (recruitment needs at Quarter 2) 

 

Clinical Quality Management Check-In 

1. Performance Measures for your organization 

Service category 
Performance 

Measure 
Baseline Last quarter This quarter 

Overall 

Viral Suppression     

Retention    

Food Bank/Home 

Delivered Meals 

Viral Suppression    

Retention    

Medical Case 

Management 
Viral Suppression 

   

Outpatient 

Ambulatory Health 
Viral Suppression 
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Transportation Retention    

2. Unified Part A Goal #1 (if applicable): Improve the viral suppression (VS) rate for Native American 

clients from 85.4% (146/171) to 90% (154 if denominator remains 171) by the end of 2026 

VS rate for Native American 

clients served by your 

organization (Baseline) 

Organization’s VS rate for Native 

American clients served by your 

organization last quarter 

Organization’s VS rate for Native 

American clients served by your 

organization this quarter   

   

• Unified Part A Goal #2 (if applicable): All MCM populations tracked in Performance Measures have at least 

91% VS 

Pertinent MCM VS measures for 

your organization for Native 

American, Black/AA, and/or IDU 

populations (Baseline) 

Pertinent MCM VS measures for 

your organization for Native 

American, Black/AA, and/or IDU 

populations for last quarter 

Pertinent MCM VS measures for 

your organization for Native 

American, Black/AA, and/or IDU 

populations this quarter 

   

 

• Review of what your organization has submitted on the PDSA template(s) corresponding to your 

organization’s QI Project(s) 

 

Follow-Up/Upcoming Opportunities  

• Note here any needs for Training/Technical Assistance 

• Note here any next steps or to-dos for the provider or for HCRWP staff.  

• Note here any upcoming meetings/trainings/opportunities 

• Note here any vacancies in MCHACP reflectiveness or representation 
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